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Please address the following areas demonstrating the leadership, innovativeness,
and creativity of the continuing nursing education unit:

Business Practices

1. The organization faces challenges and implements bold solutions to address them.

2. The organization demonstrates effective use of resources to meet market, revenue, or
organizational goals.
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3. The organization implements effective monitoring which demonstrates continuous progression,
improvement, or achievement.

4. The organization is recognized as a model for learning excellence by peers, the institution, and
the industry.
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Education Delivery

1. The organization demonstrates creativity in activity design and delivery to meet the needs of its
constituents.
2. The organization demonstrates innovative teaching strategies and evidence-based nursing

education to improve clinical decision making.
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3. Educational activities are aggressively evaluated for effectiveness in implementation of evidence-
based teaching and in achieving changes in practice or the learner's goals.

4. The organization's leadership is reflected through the adoption by others of its practices.
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Expansion/dissemination of knowledge re: continuing nursing education
1. The organization plans implements, and evaluates educational activities based on relevant

research as evidenced by the use of original planned research and/or use of others' established research
in planning and implementing educational activities.

2. The organization contributes knowledge to the specialty through publications, presentations,
and/or service to nursing professional development.
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3. The organization's leadership is reflected in its support and partnership with other organizations
to disseminate knowledge and 'best practices'.
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